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BAO CAO TONG KET HOAT PONG KINH DOANH NAM 2014
VA PHUONG HUONG KE HOACH NAM 2015

I. PAC PIEM TINH HINH :
1. Nhirng thuin lgi co bén :

e Kinh té vi m6 nam 2014 dan phuc hdi v&i nhiéu dau hiéu tich cuc nhu ting truéng
GDP dat 183 ty USD, tdng 5,98% so v&i cung ky, vuot chi tiéu 1a 5,8%, lam phat ¢
murc thap khi CPI binh quan chi ting 4,09% so véi cung ky 2013 va ciing 1 mirc ting
thap nhat trong vong 10 nam tro lai diy. Bén canh d6, NHNN da diéu chinh giam lai
suit cho vay ngan han bang VND ddi voi mot sé linh vire vu tién (néng 14am nghiép,
xuat khau, cong nghiép hd trg, DN vira va nho...) tir 9% xudng con 8% ciing 1a yéu tb
thudn 1¢1 16n cho cac DN no6i chung va cac DN thuc cac linh vuc vét tu nong nghiép

va ché bién thuc pham ndi riéng .

e Viét Nam 1a mot nudc nong nghiép, 70% dan s sdng & nong thon va 48% lay nong
nghiép 1am kinh té. Vi vay san pham phan bon, thudc bao vé thuc vat, gidng cay
trong 13 nhitng mat hang can thiét, thiét thuc voi nguoi nong dan. Pay ciing 1a san

pham tiém ning néu khai thac tdi da thi trudng nay.

e Sau khi chinh thire tré thanh cong ty con cua CTCP Pau tu F.I.T, TSC di nhan dugc su
hd trg manh m& vé vén, hoat dong quan tri va diéu hanh cling nhu phuong huéng va
chién lugc kinh doanh trong nhitng nim téi. Cu thé, dudi sy hd tro cta cong ty me,
TSC da va dang hoan thién co cdu mo hinh hoat dong, xay dung chién luoc kinh
doanh dai han, thiic ddy mang ché bién ndng san ciing nhu ndng duoc va hat giéng
vbn c6 rat nhiéu tiém ning.

2. Nhirng khé khiin chii yéu:
e Thi truong phan bon tiép tuc gap nhiéu kho khin do mirc dd canh tranh cao, hién ca

nuéc c6 khoang 500 DN san xuat phan v6 co va hang ngan DN san xuét phan hiru co.
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Ngoai ra, hién tuong hang gia, hang kém chat lwong tran lan ciing khién cac DN kinh

doanh phan bon gdp khé khan, san lugng phan bon kinh doanh ctia TSC trong nam
2014 giam manh so vé1 nam 2013.

e Céc thi truong nhap khau thuc phim ché bién cua cong ty con 1a CTCP ché bién thuc
pham xuit khdu mién T4y ngdy cang yéu ciu cao vé cac tiéu chuan chat lugng, an
toan vé sinh thuc pham va cic rao can thwong mai, chinh sach nhap khau khac gay
kho khin cho hoat dong xuét khau cta cong ty.

II. KET QUA THUC HIEN CAC CHI TIEU CHU YEU NAM 2014

1.San lwgng hang héa san xuit va mua ngoai nim 2014

BANG 1: SAN LUQONG HANG HOA SAN XUAT VA MUA NGOAI 2014

PVT: dong
STT MAT HANG PVT | SANLUONG | THANH TIEN
1 Thubc bao vé thuc vat
SL san xuat Goi/chai 2.223.188 41.085.450.212
SL gia cong Goi/chai 2.392.220 1.845.874.979
2 | Nong san ché bién
SL san xuat Tan 6.808 | 146.820.000.000
3 | Hang héa mua ngoai
Gao xut khau Tan 14.555,69 | 121.219.663.250
Nong san (KD thuong mai) Tan 3.379,1 27.148.015.345
Xi ming Tan 24.490 18.924.090.916
Thubdc bao vé thuc vat Lit/kg 3;3;.862% cl)itk +g— 20.076.585.500
Tong cong 377.119.680.202

2.S4n lwgng hang héa tiéu thu nam 2014
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BANG 2: SAN LUQONG HANG HOA TIEU THU 2014

PVT: dong
STT MAT HANG PVT | SANLUONG | THANH TIEN
1 | Gao xuét khau Tén 14.935,74 | 125.157.303.874
2 Eﬁﬁ;é‘r‘;{fﬁinh doanh Tan 3.166,55|  26.894.550.332
3 | Xi ming Tén 24.490,00 19.057.672.722
4 | Phan bon Tén 1.012,00 2.669.990.476
5 | Nong san ché bién Tan 5.642,00| 188.643.303.578
6 | Thudc bao vé thuc vat Goi/chai | 3.145.274,00 84.902.747.350
Tong cong 447.325.568.332
3.Cac chi tiéu tai chinh nam 2014
BANG 3 : KET QUA KINH DOANH NAM 2014 ‘
DVT: dong
STT CHI TIEU THU'C HIEN
1 | Doanh thu thuin 475.224.709.419
2 | Gi4 vén hang ban 370.420.533.716
3 | Laigop 104.804.175.703
Téng chi phi kinh doanh trong ky 71.737.707.258
4.1 Chi phi ban hang 30.410.856.006
4 4.2 Chi phi quan ly doanh nghiép 34.034.598.009
4.3 .Chi phi tai chinh 7.292.253.243
Trong do:- Chi phi 1ai vay 6.437.941.969
5 Doanh thu hoat dong tai chinh 14.859.093.147
6 | Loi nhuan khac 22.066.153.366
7 | Tong lgi nhuan ké toan trudc thué 69.991.714.958
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8 Thué thu nhip doanh nghiép 7.702.615.541

9 Loi nhuan sau thué TNDN 62.289.099.417

Niam 2014. TSC da dat duoc két qua kinh doanh an tuong khi LN trudc thué dat 69,99
ty hop nhét va 66,63 ty d6i véi cong ty me, vuot 21% so v6i ké hoach LN da duge diéu
chinh. C6 duoc két qua trén 1a nho su diéu chinh co ciu doanh thu hop 1y theo hudng
cit giam cac mang kinh doanh khong hiéu qua 13 gao va phan bén, nhuong ban bé san
pham thudc BVTV, tiét giam chi phi va thanh 1y nhiing tai san khong sinh loi dong thoi
gia ting dau tu vao mang kinh doanh tiém ning cua cc cong ty con.

Ché bién thwe pham: day 1a mang kinh doanh mang lai lgi nhuan 16n nhat cho TSC,
do cong ty con 1a CTCP Ché bién Thuc phadm xuat khiu mién Tay (West Food) dam
nhiém. Cong ty c6 hé thong khach hang truyén théng on dinh tai cac thi trudng 16n nhu
My, Nhat Ban, Dtrc,Han Quéc... DT tir mang ndy nim 2014 chiém téi 37% trong co
cu doanh thu, day cling 1a mang co ty suat sinh 15i cao (25-30%). Trong nim 2014,
West Food da tich cyc tham gia cac hdi chg thuong mai trén thé gi61 (VD : hoi cho Sial
t6 chirc vao thang 10 tai Phap) nham cha dong tim kiém cac d6i tac mai, da dang hoa
thi truong xuat khau. Ngay 14/11/2014, Cong ty ciing dua vao hoat dong kho lanh c6
cong suit thiét k& 1000 tan, kho lanh méi d3 gdp phan nang cao ning luc san xuat cho
West Food khi ma cong ty von dang hoat dong toi da cong suat.

P6i v6i mang ndng dwge: Trong nim 2014, CTCP Néng dugc TSC da thuc hién ting
vbn diéu 1¢ tir 90 ty 1én 180 ty dong nham dau tu may moc dé hoan thién day chuyén
san xudt, bo sung von luu dong phuc vu kinh doanh do vy KQKD dat duoc trong nim
2014 cuia TSP da c6 13i tro lai (131 208 tridu) sau mot thoi gian dai bi 16.

Hoat dong kinh doanh ciia cong ty me nam 2014 ciing dugc tai co cau theo huéng tap
trung ngudn lyc cho cac mang kinh doanh t6t va tdi wu héa chi phi. Cu thé. mang kinh
doanh phan bén nam 2013 dat 240 ty, chiém ty trong 16n trong co cau doanh thu (55%)
nhung van bj 156, ndm 2014, TSC di cit giam manh mang nay (DT chi con khoang 3 ty)
dé tap trung ngudn lyc cho cac mang kinh doanh khac. Hai mang kinh doanh nong san
va vat tu khic (xi miang) di dugc TSC ddy manh kinh doanh trong nim 2014, du thoi
gian trién khai ngan va méi ¢ giai doan dau nhung da mang lai 7 ty dong LN gop cho

TSC. Viéc tiét giam chi phi ciing mang lai hiéu qua tich cuc cho TSC. Véi viéc ra soat
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lai toan bd hoat dong va nho co su hd tro tir cong ty me 1a CTCP Pau tu F.IT ca vé
quan trj va von, TSC d tiét kiém duoc gan 6,5 ty ddng chi phi tai chinh, gan 2 ty dong
chi phi nhan cong, hon 2,5 ty dong chi phi dich vu mua ngoai. Ngoai ra, hoat dong
thanh 1y tai san ciing mang lai LN gdp 1én t6i 20 ty dong cho TSC trong nim 2014.

111. PHUONG HUONG - CHI TIEU KE HOACH KINH DOANH NAM 2015:
1. Phuwong huéng hoat dong trong nam 2015
Trong nam 2015, trong ké hoach hoat dong cua minh, TSC s& dan timg budc trién
khai chién luoc phat trién giai doan 2014 — 2019 ma nghi quyét HPQT d3 dua ra, cu
thé nhu sau:

o Ming thue pham: CTCP Ché bién thyc pham xuat khau Mién Tay (West
Food) s& tiép tuc dau tu xay dung co so ha ting, cong nghé ché bién thuc
pham, may moéc nhiam gia ting san luong san xuét, phat trién ving nguyén liu
theo huéng ty cha va bén viing, dau tu xay dung kénh phan phdi noi dia nham
tdng tinh chu dong trong hoat dong ban hang. Bén canh d6, West Food cling s&
tan dung moi co hoi dé gia ting quy mo théng qua hoat dong M&A cac DN
cling nganh ché bién rau qua.

o Ming néng dwge: Cong ty Nong duoc TSC (TSP) trong nam 2015 s& dau tu
phat trién manh kénh phan phdi ndi dia, ting cudng hop tac quc té véi cac tap
doan da qubc gia vé néng nghiép trong cong tac phat trién bd san pham thude
BVTV, phan phéi san pham ndi dia.

o Mang hat giéng: Pua vao hoat dong cong ty con chuyén vé mang hat gidng,
thuc hién M&A cac cong ty cing nganh dong thoi phéi hop véi mang nong
dugc dé gia tang chudi gia tri cac san pham ndng nghiép.

o Ngoai ra, trong naim 2015 TSC ciing thyc hién mé rong nganh nghé kinh
doanh thém mang dich vu du lich, khach san thong qua thanh 1ap cong ty
chuyén doanh vé mang nay. Déi voi mang gao va phan bén, cong ty s& cin cir
vao tinh hinh thi truong thuc té dé co cac giai phap phu hop phat trién mang
kinh doanh nay.
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o Trong nim 2015, TSC sé tiép tuc thuc hién hoat dong ra soat va tai co cau tai

chinh tai tro cho cdc mang hoat dong tiém ning hon.

BANG 5: KE HOACH KINH DOANH NAM 2015.

san, ban va thanh 1y cac tai san khong hiéu qua nhim huy dong ngudn luc tai

STT CHI TIEU KE HOACH 2015
. Doanh t’hu thuan ban hang va cung cap dich vu. 1.010.000.000.000
trong do:
Doanh thu tir hoat ddng sdan xudt — phin phéi thuéc bao 165.000.000.000
vé thuc vat T
Doanh thu tir hoat dong sdan xudt — phin phoi hat giong 120.000.000.000
nong nghiép e
Doanh thu tir mang ché bién — xudt khau rau qua 245.000.000.000
Doanh thu tie hogt dong thu mua — san xudt va xudt
khdu néng san (gao thom cao cdp. tinh bét san. ngé) 480.000.000.000
2 | Gia vbn hang ban 804.700.000.000
3 | Lai gop 205.300.000.000
4 | Doanh thu hoat dong tai chinh 2 161.000.000
5 | Chi phi tai chinh 20.674.000.000
6 | Chiphi ban hang 68.235.000.000
7 | Chi phi quan ly doanh nghiép 38.275.000.000
8 | Doanh thu khac 90.000.000.000
9 | Chiphi khéc 20.000.000.000
10 | Tong lgi nhuan ké toan trude thué 150.277.000.000
11 | Loi nhuan sau thué TNDN 117.216.060.000
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HPQT, Ban Piéu Hanh va tap thé ngudi lao dong trong Cong ty cam két s& tiép tuc
doan ké, nd lyc dé hoan thanh ké hoach kinh doanh 2015 ma PH cb déng giao pho.
Déi vé6i chung t6i, ké hoach dwa ra day thir thach nhung ciing hoan toan kha thi. Ching
t6i cling mong tiép tuc nhan duoc su ung ho va hd tro cua cac co quan, don vi ¢o lién
quan va cia quy cd dong, quy nha dau tu nham gitp cho ching t6i hoan thanh dugc

nhiém vu.

TONG GIAM bOC

Noinhan :

- Cac thanh vién HDQT

- DPua website cia TSC

- Luu Thu ky Céng ty, hd so cua
Pai Hoi

PHAN MINH SANG
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